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Purpose:

Ensure timely documented operational communication and feedback in an open forum from all pilots. Including enhancement of safety awareness through regular and routine communication.

Scope: 

Any operational matters. All pilots to participate. Minutes to be taken in format which provides for an 'Action' column with date for item to be attended to and by whom.     Safety considerations are to be discussed, but this forum is not intended to replace formal processes for dealing with safety matters which require to be managed in accordance with the exposition.

Procedure:

*        Chief pilots or deputy to chair.

*        Frequency: Every Monday morning.

*        Fixed wing and rotary being separate meetings

*        Minutes to be taken and circulated to all relevant pilots (i.e. rotary or FW)

*        Pilots not able to be on base for meeting are to be linked on teleconference or other electronic

          means available.

*        Minutes to be distributed no later than 3 days after meeting date

*        MD and Admin manager to be copied all minutes

