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                      Flight Operations - Quality Inspection Checklist

	DATE
	
	CARRIED OUT BY
	


	No.
	ITEM
	INSPECTION
	STATUS
	COMMENTS / QAR ACTION

	1
	Exposition
	Current version being used
	
	

	2
	Forms
	All authorized and appropriately controlled
	
	

	3
	IEX-Folder 
	Correct enclosures, signature sheet up to date
	
	

	4
	Operation specifications
	All aircraft included
	
	

	5
	Flight OPS Instructions 
	Aerodrome/heliport register up to date, controls OK.
	
	

	6
	Aircraft MELs
	Issue available agrees with Document Register
	
	

	7
	Flight & duty records
	Maintained & up to date
	
	

	8
	Pilot roster
	In operation
	
	

	9
	Safety meetings
	Held within past 4 months
	
	

	10
	Management review meetings
	Held within past 4 months
	
	

	11
	Minutes from meetings
	Minutes recorded & filed
	
	

	12
	Dispatchers
	Trained - records available
	NA
	

	13
	Flight following personnel
	Trained - records available
	
	

	14
	Emergency situation action plan
	Emergency contacts readily available & up to date
	
	

	15
	Document control
	Obsolete documentation, maps, etc noted
	
	

	16
	Meteorological information
	Procedure in place for obtaining info
	
	

	17
	Flight planning
	Details filed for flights
	
	

	18
	Flight authorisation
	Pilot categories allocated & observed
	
	

	19
	Passenger briefings
	Conforming with requirements
	
	

	20
	Dangerous goods
	Notices displayed at passenger locations
	
	

	21
	No smoking
	Appropriate signage displayed
	
	

	22
	Refuelling
	Contamination checks being carried out.
	
	

	23
	Fuel records
	Release notes retained
	
	

	24
	Wind socks (Indicators)
	Installed at heliport /strip
	
	

	25
	Weight & balance
	Standard loading plan or equivalent is in operation
	
	

	26
	Passenger manifest
	Pax names readily available
	
	

	27
	Aerodrome / Heliport
	In accordance with documentation
	
	

	28
	Incident reports
	Occurrences being properly reported
	
	

	29
	Incident investigations
	Carried out and reported
	
	

	30
	Safety policy
	Investigation findings being applied
	
	

	31
	Air operator’s certificate
	Displayed and current
	
	

	32
	Statistics
	CAA stats being filed
	
	

	33
	Business name 
	Displayed on each aircraft
	
	

	34
	Hired aircraft
	Conforming with procedure
	
	


INSTRUCTIONS – Check items for conformity with the relevant exposition procedures. Non conforming items shall be corrected using Quality Action procedures. Retain completed checklist with quality records.
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