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	DEPT ACTIVITY- SIGNIFICANT ASPECTS
	PLANNED AUDITS   (
	REMARKS

	
	2014
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2015
	

	MANAGEMENT & MANAGEMENT REVIEW- Responsibility, Commitment, Resource Provision, Planning, Interface with Customers and Suppliers
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	OPERATIONS- (FW & RW) Air Ambulance, Charter & Freight, FBO, Ops areas, Resources, Service Delivery, Monitoring ,Improvements 
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	TRAINING-AERONAUTICAL pilots/Engineers/FltN                    OTHERS Office, Cleaners, Charter Coordinator,
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	MAINTENANCE- Aircraft, Non-aircraft, Role Equipment, Calibration, Certification, Facilities
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	AUDITING – External, Internal, Preventative and Corrective Actions, Follow-up/Close-off
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	RISK MANAGEMENT & RISK ASSESSMENT
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	FEEDBACK INCLUDING COMPLAINTS including Acknowledgement and Corrective Action
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