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iex112 Vers 1.1   Eff  12 Jun 2012

	DESCRIPTION
	INTERNAL
	EXTERNAL
	CAUSE
	CONTROLLER
	LIKELIHOOD
	CONSEQUENCE
	CURRENT CONTROLS

	Aircraft Fuel Vapours
	yes
	
	Aircraft
	Pilot
	moderate
	severe
	Adequate rules

	Aircraft Props strike
	yes
	
	Spinning/sharp
	Pilot/Marshaller
	low
	severe
	Coy & CAA Op rules

	Aircraft Engines problem airborne
	yes
	
	mechanical
	Pilot/Maint Controller
	low
	moderate
	OMM

	Aircraft Instrument and Nav-aids
	yes
	
	Environment/pilot
	Pilot/Maint Controller
	moderate
	moderate
	OMM

	Tow Tractor
	yes
	
	Poor driving behaviour
	Chief Pilot
	low
	moderate
	Company Ops Rules

	Pilot
	yes
	
	Fatigue/currency
	Pilot/Chief Pilot
	low
	severe
	Coy IEX & CAA Rules 

	Road Ambulance
	
	yes
	Inadequate securing
	Driver
	low
	moderate
	SJO Manager

	Taxi
	
	yes
	Inadequate securing
	Driver
	moderate
	severe
	Taxi Coy Manager

	
	
	
	
	
	
	
	

	Weather(severe)
	
	yes
	nature
	ACNZ/Pilot
	low
	severe
	Pilot Trng/Ops Rules

	Airport Surface deficiency
	
	yes
	FOD/lack of care
	Airport Mgmt
	low
	severe
	CAA Rules

	Airport aids
	
	Yes
	u/s
	ACNZ
	low
	moderate
	CAA Rules

	Navigation Aids
	
	yes
	u/s
	ACNZ
	low
	moderate
	CAA Rules

	Airspace - Traffic problem
	
	yes
	Other air vehicles
	Pilot/ACNZ
	moderate
	severe
	Pilot Rules/ACNZ Rule

	Airspace - Delays
	
	yes
	ACNZ/Traffic
	Pilot
	moderate
	low
	ATS/CAA Rules

	Assets – hangar operational area
	yes
	
	Not up to date
	Chief Pilot
	moderate
	moderate
	Company Ops Rules

	Assets – hangar doors/gate
	yes
	
	overlooked
	Chief Pilot
	low
	severe
	Company Ops Rules

	Asset – Admin building
	yes
	
	stairs
	Office Manager
	low
	moderate
	Company Rules

	Asset – Hospital Hangar & Office
	
	yes
	Tenant only
	HBHRT
	low
	moderate
	HBHRT Rules

	Ongoing viability of SAL
	yes
	
	Financial Governance
	CEO
	low
	severe
	Directors Procedures

	Reputation of SAL
	yes
	yes
	Management
	CEO
	low
	moderate
	All staff behaviour

	SAL Personnel well-being and safety  
	yes
	
	Lifestyle & Equipment
	CEO
	low
	low
	CEO policy

	DHB Personnel well-being and safety
	
	yes
	Conflicting Priorities
	Clinical Manager
	Low
	Moderate
	DHB Rules

	Maint Personnel well-being & safety
	
	yes
	Wrong PPE
	Chief Engineer
	moderate
	severe
	Contractor Rules

	Other Personnel well-being & safety
	
	yes
	
	
	
	
	

	Crew Resource Management
	yes
	
	communication
	Chief Pilot
	low
	moderate
	CAA Rules/IEX Ops

	Patient well-being and care
	
	yes
	Clinical care
	HBDHB Contractor
	low
	moderate
	Contract

	Service Continuity
	yes
	
	SAL Personnel
	CEO
	moderate
	moderate
	Management

	Use of medical devices/equipment
	
	yes
	Inadequate training
	HBDHB Contractor
	low
	moderate
	Clinicians training

	Proximity to hazardous waste
	
	yes
	Human violation
	HBDHB Clinicians
	low
	moderate
	Professional Practice

	Unsafe or infectious patients
	
	yes
	
	
	
	
	

	Wairoa Runway
	
	yes
	birds
	Pilot/Airport Mgmt
	moderate
	moderate
	C Pilot/Wairoa DC

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	DESCRIPTION
	INTERNAL
	EXTERNAL
	CAUSE
	CONTROLLER
	LIKELIHOOD
	CONSEQUENCE
	CURRENT CONTROLS

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


